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MASTER OF BUSINESS ADMINISTRATION (HOSPITAL ADMINISTRATION)

( Four Semester Program nre)

(lhoice Based Cred it System

Internal Assessnrent -lA ; End_ Terrn Assessment:ETA

Course Structure and Scheme of Exarnination

Semester : I

Paper Code Course C/E/S L T P Credit IA+E1.A
MBA(HA)- t0l _Pft!.c_tp]gs & Practices of Management Core , J 40r 60
MBA(HA)- r02 Hospital Adminislr.ation and Management Core J J 40+60
MBA(HA)-103 Flealth Care Environmenr Cole J -) 40+60
MBA(HA)- t04 Fundamentals of Comnrunication Cole J 3 40+60
MBA(HA)-105 l!!13!&!!!--!l9a.e11s qf lld ian Cu lture

B iostatistics
Core J J 40r 60

MBA(HA)- t06 Cole , J 40+60
MBA(HA)-107 ES{tld4alio, arrd!fl d-e-ryi o logy Core -) J 40 160
MBA(HA)-108 Seminar

I I 100
MBA(HA)- t09

I I t00
MBA(HA)-lt0 Viva- Voce Project Report on Practical

Training (Virtual Credits)
4 4 r00

Total 2t 6 27

Semester : Il

[)aper Code C--o u rse CIEIS L T P Cred it IA i ETA

.ulnAQa)Z!L Og44izational Behavior Core J -) 40 r'60
v{Aq14l ?14- Nl.ittlglnS d H"alth Care Services Core 3 -) 40 r60
rYtsA(rlA)_-?q3_

MBA(HA)-204
Iqlo$ettS1 T"! h,to_lo gy arylH qpplqa ls
Financial Managerrent in Hospitals

Core J 40r60
Core ,) J 40r60x/BA(U4:?!! rylqlerlals lvl_qrygqment in [l ospirals Cole -) J 40+60

\1rJA(HA)-t06 Research Methodology Core -) J 40+60M84utu20Z
MB4CI{?q8-

leeeLlqryyqt&fHealrh Care -r
Seminar
Assisnment

Core J l 40+60
I I r00jvlrJA(HA)-zu9
i I r00

MBA(HA)-210 Viva- Voce Project Report on practical
Train ing (Viltual Cred its)

4 4 r00

Total 2t 6 27
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Semester : III

Paper Code

\1e4E4l]qt
MBA(HA)-302

Course C/E/S L T P Credit IA+ETA

n!41LI9!Aq_! rylanagement
D isasler arrd Hazard Ma,ro"",,.",rt

Core J J 40+60
Core 3 -) 40+60MBA(HA)-303 L,qLlrplrent l,lannins and Mana serrrenr Core J J 40+60MBA(HA)-304 rranntng and Urganrzatiotr of Utilitv

Services
Core J J 40+ 60

MBA(HA)-305 Plannrng and Organization olMedical and
Ancil.!ery Services

Core J J /t0+60

.ly tlA(Hlr.L!uq
MBA(HA)-307

\1B4014i-fq8
I4B-AQ!,10_i-
MBA(HA)-3 l0

Hospilal S u pport iv e. Ser.v ices
Nulsing Services
Sem inar'

ASSrgnment _

Core -) J 40+60
Core -) -) 401 60

I r00
I 100

v lva- voce pro.lect Report orr practical
Training (Virtual Cred its)

Total

4 4 r00

2I 6 27

Semester : IV

Papbr Code

MBA(HA)4OI

Co u rse C/E/S t- T P Cred it IA IETA

5trateclc Management Core J -) 40+60MBA(HA)-402 Leqal I [amework lor Hea ltlr Cere- I I Core J J 40+69MBA(HA)-403 Qualrtv Manasellent in Hosn ifr lq Core J 3 40 r60MBA(HA)-404 AUE !@nqge,"!nt
l&lprtel Ye{"- \t"lgSe ry!$
Health-Ecgrrom ics
Hospital P,lannjlg_ __
Seminar
A*C"rn."1

Core -) ,+0 r 60
\4s-4t14:1Ql
r\4q4([414q0
UBA(U4:1oZ
MBA(HA)-408

lyBA(u4I1!2
MBA(HA)-4 t0

Core J rl0 f60
Core 3

3

3 40+ 60
Core -) 40+60

I I r00
I i 100

LIsseftatlon -Colnprehensive Viva_
_)&s{vrlqqlqpdils) _

Total

4 4 r00

21 6 27
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MBA HA -IO1: PRINCIPLES AND PRACTICES oF MANAGEMENT

Learning Outcomes:
0i Credits

Structure, Boundary-less structure; Measuring I"earning organizations (Marsick ard wu;in;,

1

l Students wi, be able to integrate managernent principres into managemerrt practices.2. Students u,ill be able use CpM and pERT in planning pr.ocess.
3 students wirr be abre to do l'orecasting through various statisticar toors.4. Students rvill be able to do allocation ofresources through budgeting.5' Students wirr be abre to determine the nature of organization structure viz. organic or

mechanistic structure.
6. Students will be able to applv inventory control rrethods.

UNIT I
Management:

concept: Nature, Importance; Management: Art and Science; Management as a profession;
Mana'qerrent Skiirs' Levels orManagement: Approaches to management- crassical approach,
Behavioral Approach; euantitative Approach and Conter,porary Appr.oaches; Measur.ement
of Corporate Social Responsibilitl, ( Scale _Duvgu Turker. 200g).

UNIT II
Planning:

What and Why of Planning; Types of plans; planning Elfecti'ely; Application of pERT -CpMin Planning and its irnportance; l.ech,iques for Assessing Enviro,ment; Forecasting:
Regression; Techniques fbr AI locating Resources_ BLrdgeting.

UNIT III
Decision Making:

The Decision Making process; Managers Making Decisiorr: Rationarity. Bounded Rationarity,
Role of Intuition and Rore of Evidence Basecr Management: Types of Decision Making
Measureme,t of Biases & Errors with Statisticar tools; Ertective Decision Making.

UNIT IV
Organizing:

Designing organization Structure-work Specialization; Departmentalization; chain of
command; Defining the Span of conrror (ouchi and Dowrirrg 1974); Centra)ization and
Decentralization: Formalization; Identifying Mechanistic structures and organic structures;
contingency Factors arfecting Structurar Choice: Tradirionar organization Designs;
Contemporary organizationar Designs: Functionar structure. Divisionar Structure. Matrix

2003 ). / Ir\ l\\9 V &h)*,



UNTT V
Controlling:

Concept; Process; contro ing ror perfornrance - concept; Measures- organizatio^ar
Productivity, organizationar Efrective^ess. Industry and company Rankings; Toors ror
Measuring organizationar perrornrance- Feed tbrward/concLrrrent/Feedback contrors:
Financial Contror: Ratio Anarysis: Inventorv Cont.or; Irrfbrnrational Contror: Barance
Scorecard: conrernporary Issues in conrror-Adj usr irrg conrrors ,b, ir".rir,,*"l r-in"r"r."r,
Workplace Concerns, Workplace Violence.

Note: All above course content should be covered through real IiI.e case studies.

Suggested Readings:
Gilbert, D.R., Stoner. F., & Freeman. R.E.(200I ). pearson Education.
weihrich, H.. & Koontz. H(2.005).rl4anagentent; cr grobar per.tpe.ive, l ata McGraw Hiri.
Robbins. S. P., & Coulter. M. (2012). A4anagement. pearson.
Measuring corporare Sociar Responsibirity:A Scare Deveropment StLrdy. (2009). Jrnrrnar of.

Btrs i ne s.g Et hi c.,t. 4 I I 427.
Ouchi, W. C.. & Dowting. J. B ( 1974). Defining the Span of Control. Admini.slralirc Science

Quarrerly. 357 -365 .

Watkins. K. E., & Marsick. V.' 
Learn ing

J. (2003). Dcmonstrating the ValLre ol an Olgan ization's

culture: The Dimensions of the Learn ingorgan ization euestionnaire. Advance.y in
Developing Human Resr:turces, 132_ l5 L
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MBA HA-I02: HOSPITAL ADMINISTRATION AND MANAGEMENT

Learning Outcomes:
l. Students will be able to understand tlie concept

to address the needs ol beneficiaries at one end

03 Credits

of hospitals and its administration in order
ard hospital as a corporale organisation al

the othel end.
2. 'l'o introduce principles of hospital rranagerrent and the functional organisation of a

hospital.

I]NIT I
concept of Hospitals: Definition of Hospital. Philosophy and objectives of Hospital,

classification of Hospitals, Hospital as a system and its peculiarities, Intramural and
Extramural Functions of Hospital, Managerial Activities of Hospital, Hospital
Community Re lar ion slr ip.

UNIT II
Introduction to Hospital Administration: Meaning and Nature of Ad rn in istration,

Principles of Administratio,. Adrninistration Vs Management; Meaning of Hospital
Adnr inistration, Rationale of Hospital Adrn irr istration; Roles ol Hospital Adrrinistrator,
Skills of Hospital Administlator. Types olHospital Administrators, Prot'essional
Bodies of Hospital Administrators. Code ot'Ethics fbr Hospital Administrators.

UNIT III
overview of Hospital Sen'ices: Adrninistrative Services: Medical and Ancillary Services;

Nursing Services; Supportive Services: Utility Services.

UNIT IV
Hospital Organisation Structurel Trvo Lines of Authority in Hospital; Problem Solving in Hospital;
comparative Assessment of Managernent Process between Hospitals and production Industry.

UNIT V
Evaluation ol Hospital Services; Management Techniques in t'lospitals: Recent Advances in
Hospital Adrr in istration; Concept of Corporate Social Responsibility; Integrated Governance in
Hospital.

Suggested Readings:
Sakharkar, B.M.(2009). Princ'iples ty'' hospital odminis/rorion and plonning. Jaypee Brothers

Medical Publication.
.loshi,D.C & .losh i.Mamta.(20 09).Ho.;pirat utlm ini.stration. .laypee Brorhers Medical

Publicatiorrs.
Kunders,G. D. (2004). Facilities planning und ntanage ment.1'ata McGraw Hill.
Basavanthappa,B.T.(2009). Nur"'ing admini.strotion. Jaypee Brothers Medical publishers.

l' Pr
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MBA HA- IOJ: HEALTH CARE ENVIORNMENT

Learning outcomes: o3 credits

t Students willable to understand the complexity and determinants ofhealth and healthcare
systerrs in India.

2 Students will be able to understand the role of national health pr.ogr.ammes and international
agenc ies.

l Students will be able to understand the influences olsocial, cultural and environmental
f'actors on health and disease.

UNIT I
History of Hospitals: Hospitars in Ind ia; Enrergerrce of I-rearth care Delivery System and Hospitarsin, Independent India; Changing Rores of H'ospirars; RoLe ot Hospitars in Nevr, Mi[enniurn:Globalization of Health Care; FutLlre of Health Care.

UNIT II
Health Care systems in India : Types of Hearth care Services, Hearth Services pyr.arnid 

,Issues in Hearth care Derivery. patrems of ord Hearth care and New Hearth care;
Factors Influencing Change in Health Car.e Deliverv Svstern.

UNIT III
Administration of Hearth Services in India: Hearth committees Appointed by the Government' 

and their lnfluence; International Health Asencies.

UNIT IV
Economics of Hearth Care : Financiar Resources lbr Health care Ser.vices ; Rore o1. Hearthlnsurance lGovernment and Voluntary Hearth Agencies in India:western Economicsof Health Care Concepr of.Medicare Rnd Mediciid.

UNIT V
Emerging Approaches in Hearth Care and Recent rrends: Rerated Ethical and Legar lssue;contracting in Hearth care; Erfective Media communication; Robotic 'surg"ry,

Telemedicine; Medical Tourism.

Suggested Readings:
Joshi' D C & .roshi, Mamta.(2009). Hospitar utrntinisl ratitn. Jaypee Brothers MedicalPublications.
Basavanthappa, B T. (2009). Nur.sing adntin islrat ion. Jaypee tsrothers Medical publishers.
Perr). Potter'. Fundunn'trruLt ttI nr,..,ing. Reed Llser.ier tnjia.
Joshi. S. K (2010). za* unrl practicei of ntetricine. Jaypee Brothers Medicar pubrications.
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MBA HA-104: FUNDAMENTALS OF COMMUNICATION

03 Credits

Learning Outcomes:
I. Students u,ill learn fine prints ofbusiness communication.
2. Students will be able to participate effectively into group discussion.
3. Students will learn how to face interviervs through rnock sessions.
4. Students will learn presentation skills.
5. Students will be able to write business letters and ofllcial communication.
6. Students will be able to efl'ectivell use social rredia lbr corn rn un icarion.

UNIT I
Introduction to Business Communication:

Meaning, Need, Pu.pose a.d rypes of commu.icatiorr; process of communication:
Comrlunication st[ucture in organization; Barriers to communication; Gateway in
communication; 7 c's of communication; lmpact of cross Cultural comrrunication: Use of
Technology to improve Business Communication.

UNIT tI
Employment Commu nication :

Resume Writing and Cover Page Draft. Group Discussions, Interview, Candidates' preparation
for Interview, Elfective Listening Skills. Mock Interview, Communication Net,"r,orks. Intraner.
lnternet, Telecont-erencin g and Video Conf-erenci ng.

Presentation Skills:
Elssential Elements ofan Effective Presentation. Designing a Presentation. Advanced Visual
Support fb. Business Preseutation, Types of Visual Aid. Appearance & posture. practicing
Delivery of Presentation.

UNIT III
Written Communication:

Purpose of writing; clarity in writing: principles of Effective writing; writing Techniques.
Business Letters and Report5:

lntroduction to Busirress Letters. Types ofBusiness Letter, Layout ofBusiness Letter; Reports:
Definition and Purpose, Types of Busirress Reports, Repofts Writing.

UNIT IV
Group Communication:

Meetings: Need. Importance and Planning olMeetirrgs, Drafting of Notice. Agenda, Minutes
& Resolutions of Meeting. writing Memorandurn. press Release. Press conference. Business
Etiquetres - NeriqLrerrcs. ftelephonie & I ahle Eriquerres.

\,.9' li# &-r, 8lPage



UNIT V
Corporate Communication:

Definition, Scope, Importance & Components of Corporate Comrnunication, professional
communicator Responsibirities, corporate communication & pubric Reration, Rore of Social
Media in Comrnun ication.

Suggested Readings:
Lesikar. R V. & Pettit. Jr. J.D. Busic bu.si,e.ss conmltnicrrion; the.ry & appricarion, (r}rt

Edition.). Tata Mc Graw Hill
Sehgal. M.K. & Khetrapal. y. Business communicotion, Excel Books.
Chaturvedi. P.D. (2006). Business comtll Ltnication (3d Edition.). pearson Education.
Sharma. R.c. & Krishna, M. Bttsine.s.s ; Co*e.;poncrence and report writing (3rd Edition.). Tata

McGrau,Hill.
Pal. R. Ba.rines.r L.ontmunicat ion. Sultanchand & Sons pLrblication.
Bisen & Priya. Business communicatiot1. Nerv Age International publication.

\*g'
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MBA HA-IOS: HUMAN VALUES - ELEMENTS OF INDIAN CULTURE
03 Credirs

Learning Outcomes:
l. Students will be able to irnbibe cole Indian value system in theil personal and professional

life.
2. This will help students to inculcate Ieadership traits and motivate them to learn techniques

ofenhancing and managing potential for creative construction.
3. Students will be able to identify significance oftask and non-dualism for employees in

accordance of Bhagwad geeta.

4. Students will be able to understand significance ofsocial lif'e and its importance of task
force.

UNIT I
Indian culture and value system - Aspects and Specialty. Importance ol values in Indian

Culture. Civilization in Ind ia.

Qualities of Indian Culture Dharnra. Artha. Kama. Moksha.
Ancient Education Methodologies in India:vedic Age. Raurayana arrd Mahabharata Age.

Buddhism age. Maurva arrd Gupta Kal.
Certain Universities of Ancient India: Takshila. Nalarrda, Vikramshila, Var.anasi-Valabh i-

Udtantarpur. Kashrnir.
Women Education in Ancient India.

UNIT II
Rituals (All Sixteen); Thi.d Chapter of Bhasrvadgeeta and its Irnpo.tance for Employees.

UNIT III
Social I-ife and Imbibing Values:

Food, clothing. Jewellery, Basic Facilities" Entertainment. Status of women irr Ancient
India, Family Life. Political Lil'e and Preserving Values. Horne- Village. Society.
organization. council. King. Governing Methodology in Ancient lnciia, parts of State,
Mi,ister- cabinet , Admi.istrative Marragement. Monarchy -Derrocracy or Republic,
Justice and Penance Administration. Defense Management of Ancient Irrdia.

Significance of Social Life Habits House. Administration ancl wal ol Living lor E,mployees .

UNIT IV
Assimilation of Indian Culture with Foreign Culture and its Prornotion in Other Countries; Spons
& Enteftainment, Fine Arts arrd Facts Associated to protect and preserve Values.

J^,i{ tr fu
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UNIT V
Bhartrihari Neetishataka Shlokas and their Significance (3. 4,32,34, 15.20,27, 41, 42, 43,

44, 46. 48 . 50. 52. 54. 57, 59 60, 70, 108)

Suggested Readings:
Krishna, D. ( I 991 ). htdian philosophl,: a counter philosrplr.1,. New York : Oxfbrd University

Pless.

Radhakrishnan .S. Humunitics Vs. Stience.
Radhakrishnarr, S. Recovery.. o/ /aith.
Radhakrishnan, S. Science und cultm.e.

Sfrardendu. Bhartiya sanskriti ke santajik sopan.

Sharma, K. Bhartiya vangamay(t per (livadrisht.

Shastri, D. Bhartiya sanskriti ke tatNa.

ft.&tuq
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MBA HA- 106: BIOSTATISTICS

03 Cr-edits

Learning Outcomes:

1. Produce approp.iate graphicar and numericar descriptive statistics fbr dif}'erent
types of data.

2. Distinguish between descriptive and inf'erentiar statistics and their uses.
3. Apply probability rures a^d concepts rerating ro discrete and corrtinuors randorr

variables to answer questions rvithin a business context.
4 Demonstrate knowledge of the i.rporlance or trre centrar Limit Theorem (cLT)

and its applications.
5. conduct and interpret a variety of h,"-'pothesis tests to aid decision rraking in a

business context.

6. Use simple/rn u ltipre regression moders to anaryse trre underrying rerationships
between the variables through hvpothesis testing.

7. Use a statistical package frequentrr' used by practitioners to anarvse the data.

UNIT I
Basic concept of Statistics: Application of Inf'erential Statistics in Managerial Decision Making;

utiliry and limirariorr ut slarisries.
Presentation of Data: Bar Diagrams; Histograms; Frequency porygon; Frequency Distribution

C urves.

Measures of central rendency: Mean: Median and Mode and their imprications.

UNIT II
Measures of Dispersion: Range; Mean Deviation; Standard Deviation; coefficient or

Variation(C.V.); Skewness; Kuftosis.

UNIT III
Correlation: Meaning a,d types ofcorreration. Karr pearson and Spearman Rank correration.
Regression: Meani.g. Regression Equations and their Apprication. partial and Multiple

Correlat iorr and Regress ion.

UNIT IV
Probability: Concept of probability and irs Uses in Business Decision; Addition and

Multiplication Theorems; Bayes Theorem and its Applications.
Probability Theoreticar Dis^tribution: concept and Apprication of Binomial; poisson and

Normai Distribution I
I

/\1 ,,1N /l \\-9' V xi) B-tr Page
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UNIT V
Estimation Theory and Hypothesis Testing: Sampring Theory; Forrnulation of Hypothesis;

Application ofZ test; t test; F test; Chi-square resr; Techniques of Association of Attiibutes .

Note: All above course must arso be taught using MS-Excer functions and graphical
representations.

Suggested Readings:

Herkenhoff' L" & Fogli. .r. (20 r3). Appriccr .\tali.\ri('s .fitr busines.s antr ,tctnagement using
microso/i cxc'e1' New york. Ny: Springer New yorr<. https://doi.org/l0.rooltslg-t-q
6t4_8423_3

Keller, G. (2015). storistics.fbr ntanagentent uncr economics, Ab breviored. Cengage Learning.
Levine, D. M.. Ber.enson. M. I... Stephan" D., & Lysell, D. ( I999) Statistic.\.for nlanagers using

Microsoli Excel (yol .660). prentice Hall Upper Saddle River. NJ.

h, l#,wft
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MBA HA- I07: HEALTH EDUCATION AND EPIDEMIOLOGY
03 Credits

Learning Outcomes:
l. Students will be able to understand the concept ofhealth and disease and the need ofhealth

education to promote and attain positive health.
2. Students will be able to understand the irrfluences olsocial. cultural and environrnental

lactors on heallh and disease.

UNIT I
Concept of Health and Wellbeing: Deflnition and Dirnensions of Health. Deterrninants of

Health. Resporrsibility of Health. Indicators olHealth. Levels of llealth Care.
Disease: Concept of Disease. Causation of Disease. Corrcept of Control and pr.evention.

Epidemiology: Concept & Airrs of Epidenriology.

UNIT II
Demography: Concept, Cycle. Trends in Indiar National Population Policy 2000.
Health Education: Definition. Changing Concept of Health Education, Approaches, Models.

Contents, Principles and Practices of Health Education.

UNIT III
Health System in India; Five Year Plansr National Health Policy and Revised National Health
Policy 2017; Special Cornmunitl, Health Services.

UNIT IV
Hospital Associated Infections: Definirion. Epiderriology. Control, pr.evention and

Survei I lance, lnfection Control Resporrsibi lities.

UNIT V
Health Programmes: National vector Borne Disease control progranrme; National Leprosy

Eradication Programnre: Swach Bharat Abhiyaan; Revised National Tuberculosis Control
Programme; National AIDS Control Programnre; Universal Immunization programrre;
National Health Mission; Reproductive and Child Health Programmel National
Programme for Prevention and Control of Cancer, Diabetes. CVS and Stroke; National
Mental Health Programrne; National Water Supply and Sanitation programme.

Suggested Readings:
Park,K. Przr,t lr lextbook ofprevenrive and sociol metlicine. Banarsidas Bhanot publishers.

Patwaldlran.N ita . Hospital a.vsociated infection.t: epitlemiobgy prevenrion and control. Jaypee
Brotlrels Medical Pub lishers.

Basavanthappa.B.T.(2009). Nur.sing atlministrot ion. Jaypee Brothers Medical publishers.

Jir e-ft 13 Page
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MBA HA-20t : ORGANIZATIONAL BEHAVIOUR

Learning Outcomes:

Af'ter passing the course students will be able to:

03 credits

in contemporary Business

l. Learn models of organizationar behaviour" perception. organizationar change,
knowledge management and organizational conflict.

2. Measure Attitude, Personality. Leadership. Stress and Motivation.

UNIT I
Concepts; Nature; Importarrce; Models of Organisational Behar. ior;
Perception and Attribution Theon': concept: Nature: process: Importance; Managernent and

Behavioural Appl ications of perception.

UNIT II
Attitude: Concept; Process: lmporlance: Techniques of Attitude Measurement;
Personality: Concept; Nature; Types and Theories of personality; Shaping O.B;
Learning: Concept and 'lheories of Learning.
Motivation: Theories of Motivation; Motivating a Diverse Worklorce.

UNIT III
Leadership: Style and Theories of Leadership- Trait:

Leadership Styles in Indian Organisations.
Behavioural arrd Situational Theories:

Analysis of Interpersonar Rerationship; Group Dynamics: Definitio,; Stages of Group
Development; croup corresiveness: Formal ancr Infbrmar Groups; Groups processes and
Decision Making; Dysfunctional Croups: punctuated EquiIibriurn Model.

UNIT IV
organisational Power and poritics: concept: sources or power; Distinctive Betrveerr power

Authority and Influencel Political Inrplications ofPou,er: Dysfunctional Uses ofpower: Stress:
Understanding and its Consequences; Causes of Str.ess; Managing Stress.

UNIT V
Knowledge Management and Emotional Intelligence

Organisation:
organizational Change: Concept; Nature; Resistance to change; Managing resistance to change;

Implementing Change; Kurt Lewin Theory of Change
conflict: concepts; Sources; Types; Functionaliry and Dysfuntionality conflict; classification of

Conflict: Meaning and fype[bf Crievance Handling;

J r,^iY
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Suggested Readings:

Fred; L. (20f l). Organization.s behariour (l2th edition ed.). New York; Mc Craw Hill.
K; A. (201 6). Organizcttional behaviour ( I 2th edition ed.). New Delhi: Himalaya Publishing

House.

Kumar; P.; & Thakur; K. (2011). Texr book of'organization hehavior. New Delhi: Wisdom

Publications.

Stephen; P. (2013). Organizational behoviour (l5th edition ed.). New Delhi: Pearson Education.

Udai; P. (2016). Understancling organizotional behat,iour (4th edition ed.). New Delhi: Oxford
Higher Education.

\& kr;r'wft
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MBA HA-202: MARKETING OF HEALTH CARE SERVICES
03 Credits

Learning Outcomes:
Upon completion of this course, students will be able to:

I . Understand and explain the nature and scope of services nrarketing.
2. Appreciate the difference between rnarketing physical products and intangible services,

including dealing with the extended services marketing mix, and the fbur unique traits of
services marketing.

3. Use the Gaps Model lor diagnosing and addressing service quality problenrs.

UNIT.I
Understanding Service Markets, Products and Customers:
lntroduction to Service marketing- Distinctive Marketing Challenges in Services. Service

Marketing Mix, custorner Behavior in Service Encounters; customer Decision Making; The
Three-Stage Model ofScrvice Consunrption- Pre Purchase Stage, Service Encounter Stage and
Post- Encounter Stage.

UNIT- II
Building the Service Model:
Planning and creating Services; Facilitating Suppleme,tary Services, Enhancing Supplementary

Services, Branding Strategies for Services. Distribution in Services, Deterrrining the Type o1.
Contact- Options lor Service Delivery. Place and Tirne Decisions, Delivering Services in
cyberspace; the Role ol Interrnediarjes; The challenge of Distribution in Large Domestic
Markets; Distributing Services International Iv.

UNIT- III
Service Pricing and Revenue Management:
objectives for Establishing Prices; pricing Strategy- Cost-based, Value based. competition based.

Measure the Effectiveness of a Firm's Revenue Mana.genlent, price Elasticitv.
Positioning Services in Competitive Markets:
Concept of market Segrnentation and its fbcused Straregies; Service Attributes and Levels.

Positioning and its Impact: Internar Market. and competitor Anaryses. Using positioning Maps
to Plot Competitive Strategy. Changing Competitive positioning.

UNIT- IV
Designing and Managing Service processes:

Service Process- Designing and Documenting Service Processes. Developing a Service Blue print,
Service Process Redesign, Customer p/r[icipation in Service processes.

Crafting the Service Environment:

,'a)q>' )#B_ft 16iPage



Purpose of Service Environment; consumer Responses to service E,nvironments; Dimensions of
the Service Environment; Importance of Service Employees; Service Leadership and culture.

UNIT- V
Implementing Profitable Service Strategies:
cLrstomer Loyalty, customer-Firm Relationship, The wheel of Loyalty, creating Loyalty Bonds.

strategies for Reducing customer Def'ections. cRM: cLrstomer. Relationship Management,
Customer Cornplainirrg Behavior, Prirrciples ol Elfective Service Recovery Systems, Service
Cuarantees, Learning fi.om Customer Feedback.

Improving Service Quality and Productivity:
Service Quality and the Gaps Model-A Conceptual tool to Identify and Correct Service euality

Problems; Measuring and Improving Service euality: Defining and Measuring productivity,
Improving Serv ice Productir iry.

Suggested Readings:

Chowdhary. N.. & ChoLrdhary, M. (2008). Marketing of'.servlces. MacMillan Publishers India
Limited.

Lovelock, C., & Wiltz. J. (2016). Sats,ice marketins (8 ed.). World Scientific.
Parasuraman, A.. Zeitharnl. v. A.. & Berr1,. L. L. ( 1985). A conceptual rr:odel of service quality

and its implication for f uture research. Journal of Markering, yol.49. No. 4 (Auturnn,' 
I 985), pp. 41 -50 ( l0 pages).
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03 Credits

Learning Outcomes:
l. Students will be able to identify and appreciate areas of computer and IT application in

hospitals and health care programs.
2. Students will be able to get an overview olthe sofiware tbr hospitals and basic skills of

using computers in hospital setup.
3. Students will be able to select appropriate softwar.e and hardr.r,are fbr healthcare.

UNIT I
Computer: lntroduction. Memoly Tl'pes- Ilardware and Sotirvare" central processor and CpU,

Operating Systern. Input/oLrlput Device: Discussion on Recent IT Trends.
Microsoft Office: Word. Power.Poirrt. Excel.

UNIT II
Information system: concept. Types of Intbrrnation System ,Technical Foundation of

Information Systerr: Concept of MIS. Types and Structure of MIS, Role ol MIS;
Decision Support S1,stem. Erterprise Resource planning; Information Systems for
Strategic Planning.

Telecommu nication: Networks. Netu,orkins and Internet. Networ.k ropologies- Unicast.

. Multicast, Broadcast.

UNIT III
DBMS: Definition. Features. Components. Tlre Relational Approach. Access Database System.

Basic Diftererrces in DBMS Models.
Internet: Web Browser, Internet Exploret.. Sear.ch Errgines. Worldwide Consortium.

UNIT IV
Hospital Information System (HIS): Introduction and Evolution of HIS, organization of HIS,

Scope of HIS, Benefits of HIS. HIS Selection criteria, cuide lor purchasi69 Software
and Hardware for HlS, Key Roles of HIS.

MBA HA-203: INFORMATION TECHNOLOGY AND HOSPITALS

UNIT V
Some Commonly Used llospital Softwares: Telehealthr EHR/EMR; Clinical Decision Support

system; Administrative Information system; Health Information System; computerized
Providel Order Entry; Health Policy and Research; RFID in Healthcare.

Suggested Readings:
Leon,Alexis & Lcon.Mathews. Fundantenral.s of infbrmarion technology. LconTech world.
Kunders, G. D. (2004). Focilitie .s ;tlanning ctnd monagenlent. Tata McGraw Hill.
Sekhal,G.V Satya.(2009). Manugcn.,nt itit n.tnt)tit,n.!y.r/(,lll r. Excel Books.
https :^lAvww.who. int/al I iance-hpsr/al I iancehpsr_reader. pdf

.rvho.int/healthinlir/statistics/toolkit hss/en pclf toolhir hss inlbrrnat ionsystem s.pdf

ru l2 P a g e



MBA HA.2O4: FINANCIAI, MANAGEMENT IN HoSPI,IAI,S

Learning Outcomes:

UNIT I
Financial Statements of a Health Care

Organization. Impoftance ol
Objectives of Financial Reporting;
Uses of Financial ln lormation.

03 Credits

I !j:f::: *lll !" ,pl. ro gain in_depth knowtedge of basic accountancy.z 5tudent5 vri, be abre ro ur)derstand the basic concept and need ror financiar managemenl.3 students will be abre to anaryze and inte.pret tinui.iui .tut",n"nts ibr optimum resourceutiiization.
4. Students will be abre to learn financiar tools fbr financiar anarysis ancr decisions rnakins.

C)rganization: Financial Management in Health Care
Financial Managerrent; proforma Developmenq
Financial Statements of a Health Care Organization;

Basic Accounting: concepts. I-edger. Cashbook. Trial Balance and Balance Sheet rvith SimpleAdjustment.

UNIT II
cost concept in Hearth Care organization: cost concept and cost Descriptio., Nature ofCosr Accounling of Hospirals: Recourse Consumption Accounring (RCA t: Aclivil)Based Costing irr Hospitals: Cost Volume profir Anali,sis of Uospitu?s;'Con"lp,'"i Uri,Costing in Hospital.

UNIT III
Fundamentals. of Revenue Cycre Management in H€arth care organization: Medicare andMedicaid Net Revenue Concepts. CalcLrlarion ol Medicare and Medicaid ContractualAdjustments, Managed Care Ner Revenue concepts. preparation of the Medicare andMedicaid Cost Report, 

^Ratio 
or costs to char.ges. c_.arcuration of the AIowance fbrDoubtf'ul Accounts and Bad-Debt Expense. calcu'iation of the Allowance for contractualAdjusnnents.

UNIT IV
Capital Budgeting in Health Care Organization:

Budger Variancc Analysis. Bucl3ir Vrriance
Budger.

UNTT V
Financial Controrring Systerns in Management in Hearth care organization: Information SystemsImplications lor Hearth care Financiar Murug",r",',t;' trio,.,ru,io, Technorogy Strategic pran
Initiatives fbr Health Care Financial Murag"r"it.

Suggested Reaclings:
Berger,Steven' (2007). Fundantentars cy' hearth cura finctnt.iar managemenr.A wirey Imprint

Budget Preparation, Operating Budget.
Parameters, Flexible Budgeting, Cash

\,b 
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MBA HA.2O5: MATERIALS MANAGEMENT IN HOSPITALS

03 Credits

Learning Outcomes:
l. To equip students rvith updated knowredge of modern nrateriars management concept and

to develop their f'unctional expertise in stores planning. inspection, veriication, storage and
d istribution.

2. Students will be able to learn the prirrciplcs and practices of equipment purchasing in the
hospital.

UNIT I
Materials Management: Definition. Scope and Function, Ob.jectives
Material Planning: Classification of Materiars, Consumabre and Non-Consumable Materiars,

Forecasting.

UNIT II
Purchase Management: objectives. purchase system-centrarized, Decentraiized & Local

Purchase. Legal Aspects ofpurchasing, purchase procedures, Rate contracts, Fo[ow Up
Action.

Receipt of Materiars: lnspection of Materiars, preparation or Del.ect/Discrepancy Report.

UNIT III
store Management: organization and Layout, Functiorrs or Store Manager. Materiars Handling,

Methods ol Materiar Issuing. Secur.ifl, of Stores. Disposar if Scrap/U nserviceabre
Materials. ph1-sical Stock Taking.

UNIT IV
Medical Stores: Functions, Storage conditions/Morr itoring Expiry Dates and Action. cord

Chain, Role of Drug Review Committee. Obsolescence.

UNIT V
Inventory control: Aims and ob.iectives, Scope of Inventory co,trol, crassitication of

lnventory; Techniques of Inventory contior-ABC Anaryiis, Stock Levers, Economic
Order Quantity. Inventory Turnover Ratio and Stock Verification.

Suggested Readings:
Gopalkrishnan.P. Hundbook o/ ntateri(.tl manctgenlerl. prentice Hall India.
Joshi,D C &Joshi,Mamta.(2 009). Hospitul atlntinislration. Jaypee Brothers Medical publications.
Sakharkar'8. M.(2009). Principtes of hospitar udntin i.stratiitn antr prunning. Jaypee Brothers

Medical Pu blication.

I
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MBA HA-206: RESEARCH METHODOLOGY
03 Credits

Learning outcomes: on successfur compretion of the cour.se students wiI be abre to:

l Write a literature review that synthesises and evaluates literature in a specific topic area to
j ustill a research que5tions

2' Apply appropriate research design and rnethods to address a specific r.esearch question and
acknowledge the ethical irnplications of the r.esear.ch

3. Develop a research proposal as the basis for a thesis
4. Present and defend a researclr proposal

UNITI

Background:

l. Introduction to Research and The Research process.

2. Types of Research.

, 3. Developing Research euestions
4. Contributions ofResearch to Theory and practice.

5. Re>earch Erhics and Inregrirl .

UNITII
Literature Review:

I. Identifying, Accessing and Managing Information and Scholarry Literature
2. Academic Writing and Referencing
3. Literature Review Development
4. Argumentation and Synthesis

Quantitative Methods - I:

l. Data and Variables.
2. The Nature of Quantitative Research.
3. Descriptive and Influential Statistics.
4. Sampling.

5. Designing and Coding euestionnaires.
6. Data Enrrl and Screening. il7. Hyporhesis Testing. 

l',n \\zr l)v%' A ,fufr,,*#



UNIT III

Quantitative Methods - II:

I. Association: Correlation Coefficients.
2. Bivariate Regression.

3. Association - Chi-square Tests.

UNIT IV

Quantitative Methods - I lI:

4. Difference:t-tests.
5. Difference: ANOVA.
6. Reliability, Validity and Rigour.

UNIT V

Report Preparation

l. Repolting a Quantitative Srud1,-.

2. Types and Layout ofResearch Report.
3. Precautions in preparing the Research Reporr.
4. Biblioglaphy and Annexure in the Report.

Note: The course has to be taught w.ith the help of MS Excel and IBM SPSS wherever
needed-

Suggested Readings:

Chapman, C. (2015). R .fbr murketing research and analytics. New york. Ny: Springer
Science+B usiness Media. LLC.

Cooper. D. R., & Schindler, P. S. (2014). Busine';s re.search methods (Twelfth edition). New
York, NY: McGraw-H ill/lrwin.

Malhotra, N. K., & Birks, D. F. (2007). Marketing research. an applied approach (3. ed).
Harlow: Financial Times Pr.entice Hall.

Poynter, R. (2010). The handbook of online and social media research. tool,s antl lechniques
.for market researchers. New York: Wiley.

Zikmund. W. G., Babin, B. J.. Carr. J. C.. & Criffin. M. (2013). Bu'ines,; research meth.tls.
Cengage Learning.

-n\b-
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MBA HA- 207: I EGAL FRAMEWORK FOR HEALTH CARE -I
03 Cred its

Learning Outcomes:
l. Students will be able to learn about various relevant laws applicable to hospitals in India.
2. Students will be able to understand the medico legal aspect associated with practice of

medicine in hospitals.
3. Students will be able to understand the legal aspects in day to day administration ofthe

hospital.

UNIT I
Professional Code of Conduct, Ethics and Etiquettes: IMC (professional conduct ,Etiquette

and Ethics) Regularions 2002; Doctor- patient Relationship: Ethical/ Legal Aspects; code
of Ethics for Nurses in India: Code ol Prot-essiorral conduct tbr Nurses in lndia. IMC
Regulations 2002- The Disciplinarl- Procedure.

UNTT II
Law Governing the Management of Patients: Consent in Medical

Negligence; Management of MLCs: Medical Records -Medico
Medical Certificates;

Practice ;Medical
Legal Aspect; Issue of

UNIT III
lssues Related to Management of HIV/ AIDS cases in Hospitasl; Regulations for Treatment of
Foreign Nationals in Indian Hospitals: Free Treatment of Patients from Economically Weaker
Sections; Professional Indemnity Policl': Discharge olpatienrs & Setrlernenr of Bills .

UNIT IV
LAMA cases; Termination of Pregnancy- Act .I 97 l& Rules, 2003; Transplantation of Human
Organs; Safe Treatment & Plocedure: Perfornrance of Surgical/ Other Interventional Procedures
by Foreign Doctors in lndia.

IJNIT V
Laws Governing Professional Education & Training: lndian Medical Degree Act, l9l6;

Pharmacy Act, 1948;
Laws Governing Management of Medical store Equipment & Blood rransfusion: The

Drugs and cosmetics Act.l940; The Drugs (Cont.ol) Act, lg50: Rules for Blood Banks.

Suggested Readings:
Joshi,S. K. (2010). Lav, and practices of ntetlicine. Jaypee Brother.s Medical publications.

B-tr J'i/
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MBA HA.3OI: HUMAN RESOURCB MANAGEMENT

Learning 0utcomes:
After passing the course students will be able to:

l. Measure - Employee lnvolvement, Diversity, Competencies, Absenteeism,
Turnover, Employee Retention. Job Satistaction, Employee Loyalty,
Commitment, Stress and performance.

2. Develop and use HR Merrics.
3. Write a Job Advertisement.

Types of Enrployee Turnover; Turnover a1d ..Churn,.

03 cred its

Employee

Empioyee

UNIT I
The Dynamic Environment of IIRM: Introduction. Functions, Scope and Significance orHRM;Hurnan Capital in organizations: Managing Hurnan Resources in organizatio,s; HR

Management Roles: Effects of Technolog"u- orr HRM; Workfbrce Diversity; Continuous
Improvement Programme; Errplol,ee Involver.nent: Measuring Frnplol,ee fr""lr"r.r,, ,n
Management competencies and careers: Best HR practices ofrop Business organizations inIndia.

HR Metrics: Measuring - Employee Involvement. Diversitl,. Competencies.

UNIT II
Assessing the Internar workforce: Jobs and SkiIs Audir. organizationar Capabirities

lnventory, Using a Skills Database;
Forecasting HR Suppry and Demand: Forecasting Methods and periods, HR on-the-Job

Discovering what wor.ks with a .,Skills 
Databas-e,., F"r.;;r;; ;r; ;;;;; ;;-;;,r*

Resources, For.ecasting the Supply of Hurlan Resources:
Measuring Effectiveness using HR Metrics: Deveroping and using HR Metrics, Measures of

Strategic HR Eflectiveness, HR Measurement and Ben;hmartins]HR AudLt. 
-' -"""

UNTT III
orga nization/Individ uar Rerations: The psychorogicar contract, Generationar Diffbrences.Job satisfaction, Loyarty, and Commitment: Loyalty and organizationar commitment,

Individual Emproyee perfbrmance, Individuar perrormance Factors, Individuar Motivation,
Management Implications for Motivating Individual performance.

Retention of Human Resources: Myths about Retention, why peopre Stay or Leave, Drivers ofRetention: cha.acteristics of the Emproyer, Job Design/work, career opportunities.
Employee Absenteeism: Types of Absenteeisnr, ControIirr-g Absenteeisrn; Emproyee Turnover:

J r.iy
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HR Metrics: Measuri.g - Absenteeisrr, Employee Turnover, Employee Retention. Job
Satisfaction, Employee Loyalty and Employee Commitment.

UNIT IV
Jobs and Job Analysis: Nature of .rob and work; position Analysis euestionnaire; The

Multit-aceted Nature of .lob Analysis workflou, Analysis: Tech,ology and workflow,
BLrsiness Process Re-engineering: Job Design/Re-Design: classic Approaches to Job Design.
characteristics ofJobs. Using Tearns in Jobs, Tvpes ofreams, Advantages and Disadvantages
of Team Jobs.

Nature ofJob Analysis: Task-Based Job Analysis, Competency-Based Job Analysis. choosing a
Job Analysis Approach; Job Analysis Methods: observation, Interviewing, euestionnaires,
computerized Systems: Behavioural Aspects of Job Analysis: ,.lnflation,, of Jobs and Job
Titles, Employee and Manageriar Anxieties, current Incumbent Emphasis; Legal Aspects of
Job Analysis : Job Anarysis and wage/Hour Regurations; Job Descriptions and Job
Specifications; Job Specifications:performance Standards. Job Description components.

HR Metrics: Writing a Job Advertisement.

UNIT V
Recruitment and Selection: Concept: Recruiting Goals. Factors that Affect Recruiting Efforts,

Constraints on Recruiting Eflbrts. Recruiting Sources:.Online Recruiting: Recruitment' 
Alternatives; Foundation ofSelection: Selection Processl Recruitment and Selection proccss
olTop Business Organisations in India:

Establishing the Performance Management system: Introcruction; purpose; The Appraisars
Process: Appraisals Methods; Evaluating Absolute Standard; Relative Standard Methods;
Factors that can Distoft Appraisars; comparing performance Appraisar Methods of rop
Business Organisations in lndia.

Stress Management: Models. Types. Techniques and Interventions ofStress Management.
HR Metrics: Measuring Stress, perfbrrrance

Suggested Readings:
Decenzo, D. A.. & Robbins, s. p. (20i0). Funtrantenrurs of rntntun resource managentenl. Jor.tn

Wiley & Sons.lnc.
Mathis, R. I-., & Jackso.. J. H. (2008). Hutnun re.tourc.e mdnagemenr. Thor-nson south-western.
Rao. I'. (2014). E.ssentials ttf'htrututt t'(ttntL! nunugcnttnl ancl indr,rslrial rel0tions. Himalava

Publishing House.
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MBA HA-302: DISASTER AND HAZARD MANAGEMENT

03 Credits

Learning Outcomes:
1. Students will be able to identify and assess disasters in community.
2. Students will be able to set fofth policies and procedures fbr disaster preparedness and to

prepare a disaster plan for a hospital.

UNIT I
Disaster and Hazard: Definition" Nature, Global Dimensions. predictability and

Incleasing Understanding of Disasters in Indial
Disaster Management: Basics. Steps, [.lazard, Risk. Vulnerability arrd Capacitl,

Institutional Mechanisrn of Disaster Management in India.

Epidemiology;

Analysis;

UNIT II
Disaster Preparedness: Airns. Objectives and Measure;
Medical Preparedness: Models. Phases and Use ofTechnology;
Disaster Plan: Planning. Inrplementation. components pre Hospital and Hospital, practical

Arrangements.

UNIT III
Role of Various Agencies in Disaster Manager.nenr: National Accident policy;
Community Participation: Anareness. Education. Training. Victims psychology. Comrnunity

Health; Public Relations Netrvorkins and public Health Issues and Sanitation.

UNIT IV
Emergency Medical services: warning. Rescue. Triaging. Clinical care, Documentation

Transportation , Mock Exe.cises. Ambulance Services, Air Medical rransport,
Emergency Medicine. Nursing care. euaritv care; Telernedicine; Improvement of
OT's.

UNIT V
Hospital Haz:ard: ceneral Saf'ety and Security, Inftastructure Safety, Food and Nutrition Safety,

Patients Safety, Drinking Water Safety, Fire Safety, patient Safety. IT Safety,
Environmental Safety: Management of Terrorism Attack.

Suggested Readings:
Dhawan, Nidhi & Khan, A.S. (2012). DL\lster fionagentent & prep0reclne.l.s.cBS publication.
Sonopant. G. (2012). Di.saster mctnugeme n/./br heolth care professionol.Jp Medical.
Roy. Strtesh. (2010). Nur.res role in disaster nlonagement. CBS publishers.
Mehta. Arjun & Culley. (2016). Entarganqt metlitines. Jaypee Brothers Medical publishers.

Schemitt,D. Gold & Bonvino, R.(2009). Medical disaster izspoz^re.CRC press.
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MBA HA- 303: EQUIPMENT PLANNING AND MANAGEMENT

Learning Objectives:
l Students will be able to promote saf-e and eff'ective use of medical equiprnent by staff andphysicians.
2 Students will be abie to. ensure that medicar equip,ent used fbr the care of patients at thehospital, perforrrs within accepted medical equipnrent standards.3 students will be abie to ensure medical equipment used within the hospital and its clinicsis maintained within specifications to ensLrre'its saf'e operation and readiness fbr use when

neeoed_

UNIT I
concept.of Hospitar EqLripment: Lisr of common Medicar Equipments used in Hospital;Justification of Purchase proposal; Hospiral Need Assessment.

UNIT II
Equipment Selection Guiderine; Estimation of cost and e.C.pranning; purchasing. Insta[ationand Commissioning of Medical Equipments.

UNIT III
Replacement of Oid Equipments and
Pro.iection of Hospital Budget.

Buyback Policy: Estimation ofBreak Even point and profit

UNIT IV
Medical Equiprnent Maintenance (ln House and
Availability of Medical Equipments.

AMC): Local. National and International

03 Credits

UNIT V
Utilization of Equiprnents; lmportant Factors aft-ecting
Asstrrancel Equipment \4anagement Inlbrmation Slster'n:
Eq u ipments. Equ iprnent ALrdir.

Utilization ol Equipments; euality
Decommissioning and Disposai of

Suggested Readings:
Kunders. C. D. (2004). Facilitie.s planning arul management..f ataMcGraw Hill.
Joshi,D.C & Joshi.Mamta (2009). Hospiral atlmini.stration Jaypee Brothers Medical

Publications.

cupta,shakti & Kant,Sunir. Hospitar ,srora.t manogement. Jaypee tsrothers Medicai pubrishers.
Joshi ,S.K. Quality nanagernent in hospilals. Jaypee Brothers Me<iical publishers.

Jru .e'H
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MBA HA.3O4: PI,ANNING AND ORGANIZATION OF UTIT,ITY SERvICES

03 Credits

Learning Outcomes:
1. Students will be able to understand the planning and organization of utility services in the

hospital.

UNIT I
Introduction of Utility Selvices, Factors Alfecting utility Ser.vices. Major Utility Services
Required in Hospitals.
Engineering Services: overview, Function, Location, Design, organization and problem

S ituations.

UNIT II
Maintenance Management : overvierv. classification ol Hospital Area. Essential Equipment,

Types of Maintenance Work. Policies & pr.ocedur.es, Work , priority & Guidelines,
Hospital Equipment contror Systerr, Guidelirres tbr Selecting & Maintaining
Hospital Equipment.

Clinical (Biomedical) Engineering: overvierv, Function. Location, Design, organization,
Insl ru menlat ion, Er a luat ion.

UNIT III
Electrical System: Overvierv, Design. Planning. Errereency Generarors, UpS.
Air Conditioning System: Overview, Design Criteria for Certain Specialty Areas.
Water Supply& Sanitary System: Water Supplv. Sources ol Water Supply, Water

Requirement of Hospital, Design Elements. planning, Hot Water. Supply, Stea,r;
Drainage System: Sewage Treatment Plant.

UNIT IV
Centralized Medical Gas System: overview. Central Supply Room: Manifold Room.

Advantages o1'centralized Medical Gas system, oxygen & Nitrous oxide, vacuum
(Suction), Compressed Air, Pipes, precautions and Controls, Alarm System, Saf.e
Handling of Gases.

communication System: Telephone system, ISDN. Telemedicine, Teleconsulting and Net
Telephony. Nurse Call Systern. Public Address Svstem. Television & CCTV.

UNIT V
Hospital Environment Control: Infection Control, ceneral E.nvironmental control,

Radiological Health. Accidenral Injury prevention, Occupational Health.
Transportation: overview. Elevator. Lif't & Durnbwaiter. Stairways & Ramps, Ambulance

Services.
Planning and Designing o1'Public Areas & Stafl' Faciliries.

Suggested Readings:
Kunders. G. D. (2004). Foc'ilitie.s pktnning antl munogenlenl. T ata McGraw Hill.

W' V IJ B'ft
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Joshi.D.c & Joshi,Mamra.(2009). Ho.spital ctdmini,'trat ior. Jaypee Brothers Medical
Publications.
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MBA HA- 305: PLANNING AND ,RGANIZATI,N oF MEDICAL AND ANCILLARY
SERVTCES

Learning outcomes: 03 credits

l Students wilr be abre.to,undcrsrand various aspects ofpranning. organization, operatingand evaluation ol clirrical serr ices in the hospital.

UNIT I
overview, Functions, Location, Design, Facirities, organization, Space Requirement andother Consiaerations of: outpatient serui.".; En.,"rn3n.y Services; Crinicar Laboratories;Diagnostic Radiorogicar Services; Radiation Tlierapy Department: Nucrear MedicineDepanmerrt.

UNIT II
overview' Functions, Location, D.esign, Facirities, organization, Space Requirement andOther Considerations of : Inpatienr O"purt,r"ri; ii*lo, Rooms; Intensive Care Unit;Coronary Care Unit.

UNIT III
overview, Functions, Location, Design, Facirities, organization, space Requirement andother Considerations of: Surgicar De[a.rrn"nt, .ouorjira Delivery iri,., nrr]s.ur' Ira.ai"in.and Rehabilitation Department: BIood Translusion Services.

UNIT IV
overview, Functinns. Location, Design, Facirities, organization, Space Requirement ando'n"' 

f,:J:'J;r,iilt,:j:,llij;Lll,ffil:.#;,j,?;;***iU:;fj",;'fu'J":J;1,",,,
UNIT V
Overview, Functions. Locati61, 

.Design, Facilities, Organization, Space Requirement andOther Considerations of: CATH Lab; bunc". Unit;ira',$iurtution Unit; Renal Dialysis Unit.

Suggested Readings:

5r19"-lr, C. D. (2004). F a c i l i t i e s p lan n i n g a n d nt cr n a gc n?e n /.. t. ataMcGr.aw H i l l.Joshi.D C. .& . 
Joshi,Marrt a.(2OOg). io.spital 

"ri-* 
irir)'*,i.r. Jaypee Brothers MedicalPublications.

Sakharkar, B. M..(2 009). principres o/ ho.spitut admini'rration and prannirg. Jaypee BrothersMedical Publication. 
I
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MBA HA-306: HOSPITAL STJPPORTIVE SERVTCFts

03 Credirs

Learning Outcomes:
l. Students will be able to understand the necessitv ofarchitecture, planning and organization

ofvarious suppoftive services in a hospital.

UNIT I
Introduction ofSupportive Services, Need and Significance. Types and Functions.
overview, Function, f,ocation, Design, l'acirities, organization, Space Requirements and
other Considerations of: Admitting Depaltment: Centril Sterilization and Supply Department

(cssD).

UNIT II
overview, Function, Location, Design, Facilities, organization, space Requirements and
other Considerations of: Medical Record organization arrd Management, computerization of

the Medical Recordst Mortuar), and Autopsy. Management.

UNIT III
Overview, Function, Location, Design, Facilities, Organization, Space Requirements and
Other Considerations of: Pharnacy: Hospital Stores.
Materials Management with Special Ref'erence to Hospitar Supportive Services.

UNIT IV
overview' Function, Location, Design, Facirities, organization, Space Requirements and
Other Considerations of: Food Service Department-Dietary Servicei and Cai'eteria Services:

Laundry and L.inen Services; flospital Libtary.

UNIT V
overview, Function, Location, Design, Facirities, organization, Space Requirements and
other Considerations of: Housekeeping Services; Volunteer Depaitrnent; public Relations
Department in Hospital.

Suggested Readings:
Kunders, G. D. (2004). Facilities planning und managemant.Tata McGraw Hill.
Sharma,Madhuri . Essential.s of hospital sltpport .yen)ices anr) phl,sical infra.stntctttre. Jaypee

Brotlters Medical Pu blishers.
Joshi.D.c & Josh i, Marnta.(2009). H.sp ar utrnt inistation. Jaypee Brothers Medical

Publications.
Natrajan. Sangeetha. Ho s pi t a I .s uppo r t iva .\ e n1i L.e s. Excel Book.

V9' k xr "&fr
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MBA HA-307: NURSING SERVICES
03 Credits

Learning Outcomes:

I . To study the need and importance of nursing adrrin istratiotr in health care delivery.

2. Students should be able to learn the role and responsibilities ofnursing in promoting health,

preventing disease, and collaborating with interprofess ional colleagues to provide health

care to individuals, tamilies, groups, and poptrlations

UNIT I
lntroduction to Nursing: Evolution of Nursirrg. Dornain of Nursing. Nursing as a Profession.

Caring in Nursing, Nursing Ftrnctions: Nurse-Doctor Relationship and Nurse-Patient

Relationship.

UNIT 1I

Leadership in Nursing: Concept. Styles. Current Views of Leadership in Nursing.

Nurse as a Managerl Nursing Management Systems; Discipline in Nursing.

UNIT III
Nursing Organization Structure; Staffing Nolnrs in Various Types of Hospitals and in Diflerent

Depaltments; Evaluation of Nursing Set'vices.

UNIT IV
Legal Implications in Nursing Practice: Nursing Information System; Current lssues in Nursingr

Future Nursing and its Irnplicatiorrs.

UNIT V
Overview, Functions, Location, Design, Facilities, Organization, Space Requirement and

Other Consideration of: General Nursing Unit; Pediatric Nursing Unit; Obstetrical Nursing

Unit; Psych iatric Nulsing Urrit.

Suggested Readings:
Basavanthappa,B .T.(2009). Nursing aclministt'otion.Jaypee Brothers Medical Publishers.

Perry,Potter. Fundantenlals of nursing.Reed Elsevier lndia.

Kunders, G. D. (2004). Facililies planning and munagemerl.Tata Mccraw Hill.

\4, V/ l;y -&ft".'Z d\
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MBA HA-4OI: STRATEGIC MANAGEMENT
03 Credits

Learning Outcomes:

l. Identity the factors that impact strategic decision-rraking implementation and

evaluation.
2. Conduct an organizational resource-based situational analysis, including a

4.

5.

J.

comprehensive environrnental scan.

Develop comprehensive business strategies by identifying strategic options, including
a "wlrat-if' scenario analvsis to evaluate action alternatives, rnake strategic
decision:. and choore \lrategic options.

Evaluate corporate competitive positions and develop an understanding of the global
marketplace and its irr.rpact on strategic analysis.

Evaluate stlategic decisions. findings. conclusiorrs. r.ecommendations, and outcomes as

demonstrated in eflective. prot-essional. and executive style r,r ritterr presentatiot.ts.

UNIT I
Introduction: Strategic Management, Business Policy. corporate Strategy, Basic concept of

Strategic management. Mission. vision, objectives, Impact of globalization. Basic Model of
strategic Management" Strategic Decision Making: Mintzberg's Modes of Strategic Decision
Making. Strategic Decision-Making Process. The Strategic Audit: Aid to Strategic Decision-
Vakirrg and Global Comperirir eness.

UNIT II
Environmental Scanning: Industry Analysis, competitive Intelligence, A Resource-Based

Approach to Organizational Analysis. Core and Distinctive Competencies. Using Resources
to cain Competitive Advantage. Deterrrining the Sustainability of an Advantage, Business
Models, Value-Chain Analysis. Scanning Furrctional Resources and Capabilities, Basic
Organizational Structures.

UNTT III
strategy Formulation: Situation Analysis and Business Strategy: Situation Analysis: SWor

Analysis; Genelating a Strategic Factors Analysis Summary (SFAS); Matrix: Finding a

Propitious Niche; Review o1'Mission and objectives; cenerating Alternative strategies by
using a TOWS Matrix; Business Strategies; Porter's Competitive Strategies; Nature of
Competitive Advantages and Sustainability.

UNIT IV
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Strategy Formulation: Corporate Strategy: Different Levels of Strategy. Low Cost,
Differentiation and Focus Stlategies. Corporate Strategy; Directional Strategy; Grou,th
Strategies; Stability Strategies; Retrenchment Strategies; Portfolio Analysis; BCG Crowth-
Share Matrix; GE Matrix; Horizontal Strategv and Multipoint Competition.

UNIT V
Strategy Implementation: Who lrnplenrerrts Strategy?: Structur.e Follows Strategy; Stages of

Corporate Development; Organizational Life Cycle; Advanced Types of Organizational
Structures; Reengineering and Strategy Implementation; McKinsey 75 Strategl,; Six Sigma;
Designing Jobs to Implement Strategy; Functional Strategyl Marketing Strategy; Financial
Strategy; Research and Developrnent (R&D) Strategy: Operations Strategy; Balance Scorecard
and Strategy Map.

Suggested Readings:

Grant, R. M., Grant, R. M., & Crant, R. M. (2005). ('ases to occotllpony contemporary strhtegy
analys i s.fi/ih edilior. Malden. MA: Blacks el I Publ ishing.

Hitt, M. A.. Freeman. R. E., & Harrison. .1. S. (Eds.). (2005). The blucltyell hantlhook of strategic
nlanagen1enl. Oxfold. t tK: B lacku,ell Pub I ish in g Lrd.
https://doi.org/10. I I I 1/b.978063 1218616.2006.r

Huff, A. S. (Ed.). (2009). Stategic tllonogement: logic & ctction. Hoboken, NJ: John Wiley &
Son s.

Hussey, D. E. (1998). Strotegic management: .from theory to implementdtior (4th ed). Oxford ;

Boston: Butterworlh-Heinemann.
Kim, W. C.. & Mauborgne, R. (2005). Blue ocean stroteg). hoy) to creale Lmcontested market

spoce ancl make the competition irrelevant. Boston, Mass: Harvard Business School press.

Lynch. R. L. (2006). Corporote strategy (4th ed). Harlow, England ;New York: FT/prentice Hall.
Wheelen, T. L., & Hunger. J.D. (2012). Strategic monogement antl business policy; toward gktbal

sustainability (13th ed). Upper Saddle River, N.J: Pearsorr prentice Hall.

B-fr r
,Li

D,,2

rg
35 Page



MBA HA- 402: LEGAL FRAME WORK FOR HEAT.THCARE - II
03 Credits

Learning Outcomes:
l. Students will be able to learn about various relevant laws applicable to hospitals in India.
2. Students will be able to understand the medicolegal aspect associated with practice of

medicine in hospitals.
3. Students will be able to understarrd the legal aspects in day to day adr-n in istration of the

hospital.

UNIT I
Laws Governing Environmental Protection: Environmental Protection Act and Rules 1986;

Water Act 1974; Noise Pollution; Radiatiorr Protection -Disposal of Radioactive Waste.
Laws Governing Biomedical Research: Ethical Guidelines lor Biomedical Research on Human

Subject,2000.

UNIT II
lncome 'f ax Act l96l
Insurance: Concept, Evolution of Insurance. Insurance Distribution in India, IRDA.
Health Insurance: Concept. TPA. Problems Faced by Hospitals, Measures to Minimize the

Problems.

UNIT III
Public Health Laws: Notifiable Infectious Diseases: Resistration of Bilth and Death Act 1969t

Prohibition of Srnokirrg in Public Places 2008.
Laws Governing the Safet-v of Patients, Staff and Public: Patient Safety Management

Programrre: Credentialing and Privileging the Staff-.

UNIT IV
Rights and Responsibilities of Patients: Rights ofthe Patients: Responsibilities ofthe Patients;

Redressal of Patient's Grievances.
Emerging Ethical/Legal lssues.
Unethical /Criminal Activities.

IINIT V
Regulations Applicable to Professional Misconduct: Privileged Communication: Law of Tods;

Indian Contract Act; Consumer Protection Act 1986.

Suggested Readings:

Joshi,S. K.(2010). Lau,, and practices ofntetlitine. Jaypee Brothers Medical Publications.
ioshi,D.C & Josh i,Mamta.(2009). Hospital adm ini.ttrotion. .laypee Brothers Medical

Publication s.
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MBA HA-403: QUALITY MANAGEMENT IN HOSPITALS
03 Credits

Learning Objectives:
l. studentswill be ableto understand the reasoning and the importance behind the requirements

for Quality management/improvement programs in the health care environment'

2. Students will be able to understand-the need lbr and development of standards fbr

accreditation ol'health care en tilies.

UNIT I
CorrceptofQualityaridQualityMallagement:Evolutionan.dConrponentsofQualityManag^ement;
principles oiqruiity Management; Iriternational Society 1br Quality in Health care; cost of

Quality.

UNIT II
QualityAssurance:ConceptofQualityAssuranceinHealthCare.FourTerretsofQuality

Assut'ance, Process, Purpose and Methods'

Quality Control; Hospital Quality Manual.

UNIT III
ISO: Concept, Meanirrg. Benefits and Membership' ISO 9000 & ISO 14000 for Hospitals and

Health Cale Professionals.

TQM: Concept of TQM and TQM Progranrrne in Hospital

Continuous Quality Irnprovement (CQI)i PDSA Cycle; Six Sigrna Orientations'

UNIT IV
Accreditation of Hospitals: Principle. Potential Benefits and Costs:

Medical, Nursing Services & Patient Satislactiorr'

Hospital Accrediting Organizations: JCAHO; NABI-; NABH; JCI;

for Accreditation, Appeal and Process of Accred itation)'

UNIT V
,tpp-u"h", to Evaluation of the Success of Quality Management in Health carel Role of Quality

Council of India (QCI): Quality Circler Clinical Audit'

Suggested Readings:

Joshi .S.K. Qttalily mancrgenlent in hotpitals Jaypee Blothers Medical Publishers'

Joshi.D.C&Joshi,Mamta.(2009)HospitalaclntinistrationJaypeeBrothersMedical
Publications.

Sakharkar.B.M.(2009). P r i nciplc t

Medical Publication.

trclntinislrulittn trnd planning. Jaypee Brothersol hospital
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MBA HA-404: DRUG MANAGEMENT
03 Credits

Learning Objectives:
l. Students will be able to understand the importance of drug management and the tnain

elements ol drug management cycle.
2. Studerrts will be able to become larniliar with and correctly use various management

support tools, and apply security measures fbr the dl'ug store

3. Students will be able to learn about the ethical& professional behavior and laws related to
pharmacy practice.

UNIT I
Introduction to Drug Managcment : Drug. Managetrent. Need to Manage Drugs, Drug

Management Cyclel Classitication of Drugs: Generic Drugs: Banned Drugs; Spurious
Drugs; Narcotic Drugs:Routes of Drug Adrrirristratiorr: Roles and Responsibilities of
Pharmacist.

UNIT II
Selection of Drug: Criteria for Selection of Drugs. Basis for Drug Selection
Drug Procurement: Estimation of Drug Requirement, Detennining Drug Types arrd Quantity.

Delivery Time. Monthly Consumption, Request Indicator, Quantity to be Requested.

Storage of Drugs: Proper Drug Storage, Storage Environment, Arrangement of Drugs on

Shelves. The Storeroom. The Dispensary.
Inventory Control: Trvo Bin System, Cyclic System.

UNIT III
Drugs Distribution: Dispensing Drugs to Patients,Packaging of DI'ugs for Patients:

Pharmacy and 'fherapeutic Committee: Hospital Formularyl Rational Use of Drugs;
Pfescription Audit; Conrputerized Drug Management Systeml Disposal ol Drugs; Drug

Quality Assurance; Handling of Drugs.

UNIT IV
Drug Stock Management Support Tools: Consurnptiorr Records at Store and Dispensary

Level, Discrepancies,Current Capital Situation Card, Storage of Documents: Security
Measures in the Dispensary.

Supervision of Store:Role of Supervision. Role of I'lealth Cornmittee.

UNIT V
National Drug Authority; Pharmaceutical Policy; Pharmacy Licerrsesr Nalcotic License.
IPC Sections: IPC section 274 -Adulteration of Dmgs,lPC section 275-Sales of Adulterated

Drug.lPC section 276-5ales of Drug as Diff-erent Drug Preparatiorrs,IPC section 284 -
Negligent Conduct with Respect to Poisonous Substances.

Suggested Readings:
Joshi,D.C&Josh i,Mamta.(2009).Ho spitul udntini.stat ion. Jaypee Brothers Medical Publications.
Tlipathi.K.D. Essentials of medicul phctnnutology. .laypee Brothers Medical Publishers.
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MBA-HA 405: HOSPITAL WASTE MANAGEMENT
03 Credits

Learning Outcomes:
l. The students will be able to describe the types of waste produced in healthcare settings.
2. The students will be able to identify appropriate personal protective equipment to handle

regulated medical waste.
3. The students will be able to learn rules and regulations regarding segregation , collection

and disposal of hospital rvaste.

UNIT I
Hospital Waste: Definition. Classification, Clategories, Sources. Routes. Associated Diseases,

Risks , Control of Iiazards, Associated Problerns in India; Need, Objective and

lmportance of Bio Medical Waste Managernent Programme in Health Care Facilities;
Steps in Managerrent of BM W.

UNIT II
Hospital Waste Management Programme: Survey. Generation, Segregation, Collection,

Storage, Transtbrmation. Treatment- Modenr -l'echnologies, Disposal of Waste;
Managerial and Ethical Issues to BMW Marragernent Plogramme.

UNIT III
Safety and Protective Measure: Principles of Saf'e Handling. Personal Protective Devices and

. other Protective Measures. Occupational Sat'et1. Training fbr Doctors, Nurses, Nodal
Officers and Waste Managerrent Anal.v- zers:
Biornedical Waste Management arrd Handling Rules 2016 and Amendments'. 2018.

UNIT IV
BMW from Administrative Point: Budget. Health Checkup. lnsurance;

Regulatory Authorities in India- Awareness and Education; Environment Friendly
Hospitals; National Guidelines fbr Hospital Waste Managernenr2Ol l; Morritoring lor
Hospital Waste Management.

UNIT V
Managing Waste Water fronr Health Care Facilities; Water Prevention and Control of Pollution
Act. 1974; Protection and Disposal of Radioactive Waste; 3R's and Approach towards BMW
Management.

Suggested Readings:
Bahera. P.K. (2009). Sustainable bio-ntedical v)aste managemerl. Dominant Publishers &

Distributors.
Sahay, Sushma. (2009). Bio-medical v,aste nonogement. APFI Publishing Corporation.
Singh, Anant. Preet & Kaur. Sukhjit.(2012). Bio-medicol v'aste tlispo.sal. Jaypee Brothers

Medical Publishers.
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MBA HA- 406: HEALTH ECONOMICS
03 Credits

Learning Outcomes:
l. Students will be able to analyze issues in utilization of health services frorn an econornic

perspective.
2. Students will be able to apply economics principles in health sector.
3. Students will be able to develop critical understarrding of micro/macroeconom ics concepts

in healthcare.

UNIT I
Health Economics: Concept and Need of Health Economics.
Demand for Health Care: Experiments on Demarrd lor Heath Care" Measuring Price Sensitivity

with Elasticities. Price of Health Care Alfecting Health.

UNIT II
Demand for Health: The Grossman Model: Socioeconomic Dispalities in Health- The

Pervasiveness of Health Inequality'.
Supply of l{ealth Care: Physician Irrduced Dernand: lhe Hospital Industry-'Ihe Rise and

Decline of Modeln Hospital. The Relationship beni'een Hospitals and Physicians, The
Relationship between Hospitals and Other Hospitals. Norrprofits and Hospital Production,
Relationship between Hospitals and Payers.

UNIT III
Information Economics: Dernand for Insurance-Uncertaintl,, Risk Aversiorr,

lnsurance, Cornparing Insurance Contracts.
Adverse Selection: Akerlofs Market for l-emons- Intu ition behind Market 1'or

Statement ol Akerlof-s Model.

UNIT IV
Health Policy: Health Policy Conundlum-Arrow's Impossibility Theorem, Health Policy

Trilenrma, Working of Health Insurance Markets, Regulation of Health Care Providers.
Comparing Natiorral Health Policies; Bismarck Model: Social Health Insurance.

UNIT V
Public Health Economics: The Econornics of Health Externalities-Externalities in Health,

Pigouvian Subsidies and Taxes, The Coase Theorern. The Economics of Organ
Transplantation: Economic Ep idem iology-The Demand fbr Se lf'-Ptotection. The Sir
Model of Inf'ectious Disease, Application of Economic Epiderniology.

Suggested Readings:
Bhattacharya,Jay. Hyde,Timothy &

publication.

(2014). Health economics. Palgrave MacMillan
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MBA HA- 407: HOSPITAL PLANNING

03 Credits
Learning Outcomes:

l. Students will be able to learn various aspects of planning and commissioning of
d ifferent types of hospitals.

2. Students u,ill be able to understand hospital utilization statistics and its use in planning
and designing a hosp ital.

3. Students will be able to learn about the laws applicable to cornmissioning of hospitals.

UNIT I
Aim of Planning, Guiding Principles in Hospital Planning; Regionalization of Hospital
Services; Stages in Hospital Planning; Hospital Utilization Statistics; Assessment ofthe Extent
of \eed lor Hospital Services.

UNIT II
Hospital Planning Teani: Choosing a Site; Mastel Plan in its Totality; Zonal Distribution and
lnterrelationship of Departments; Gross Space Requirements; Circulation Routes;Distances,
Compactness, Parking. Larrdscaping & Visual Impact; Clirnatic Consideration in Design;
Preparation ofthe Functional Brief Architect's Brief-. Drarvings and Sketches ,Project Cost.

UNIT III
.Planning the Hospital Bu ild ing-Principles and Cuidelines: Building Contract and Contract
Documents; Furnishirrg and Equipping the Hospitalr StatT Recluitrnent and Selection; Ready
to Operate Stage; Commissioning ofthe Hospital; Scheduling the Sequence ofthe Services;
Inauguration of Hospital.

UNIT IV
General Laws Applicable to Commissioning of Hospitals:

Delhi Municipal Corporation Building Bye [-aws 2005; Building Requirement for
Radiation Safety; Indian E,lectricitl, Rules 1956; Regulatiorrs Coverning the Installation
of Lifts/Escalators.

UNIT V
Indian Boilers Act 1923; Safety of Centralized Cas and Vacuum Supply Services: Petroleum
Rules 2002; Fire Safety Regulations; Registration of Hosp ital,Nursing Homes; Hospital Code
of Ethics.

Suggested Readings:
Sakharkar, B. M.(2009). Principles o/ ho.spital atlministration and planning. Jaypee Brothers

Medical Publication.
Kunders. G. D. (2004). Facilitie.s plunning and ntanogement. Tata Mccraw Hill.
.loshi, S. K.(2010). Lott ancl praclices o/ ntedicine. Jaypee Brothers Medical Publications.
Joshi,D.C & Joshi,Mamta.(2009 ). Hospital udntinistation. Jaypee Brothers Medical

Publications. I./^\ \ r[ /]\-'b k\-t, B'tr 4 Page


